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List Of Abbreviations
ASHA

Association for Social and Health Advancement

BaLA

Building as Learning Aid

BCPT

Bombay Community Public Trust

DA

Development Activist

D.Ed.

Diploma in Education

DIET

District Institute of Education and Training

ICDS

Integrated Child Development Services

LEADS

Life Education and Development Support

MCGM

Municipal Corporation of Greater Mumbai

MGNREGA

Mahatma Gandhi National Rural Employment Guarantee Act

MPSP

Maharashtra Prathamik Shikshan Parishad

NAB

National Association for the Blind (India)

NCF

National Curriculum Framework

NERSWN

North-East Research and Social Work Networking

NGO

Non-Government Organization

OBC

Other Backward Class

SC

Scheduled Caste

SEBI

Securities and Exchange Board of India

SHG

Self-Help Group

SICHREM

South India Cell for Human Rights Education and Monitoring

SSA

Sarva Shiksha Abhiyan

TISS

Tata Institute of Social Sciences

TOT

Training of Trainers

TTW

Teacher Training Workshop

RBI

Reserve Bank of India

UNICEF

United Nations Children’s Fund

VEC

Village Education Committee

YCDA

Youth Council for Development Alternative

ZP

Zilla Parishad

4

ANNUAL REPORT 2010-2011

Acknowledgements
MelJol expresses deep gratitude to all its supporters who have directly or indirectly been a part of
this incredible journey. Our donors, partners and associates have always been pivotal to MelJol and we
hope to continue sharing this special bond with all of them. While constraints of space may prevent
us from mentioning all the names we would like to, MelJol equally appreciates the cooperation and
consideration shown by thousands of teachers, parents, officials and and all other stakeholders who
have made this possible. Most of all, we acknowledge the contribution of every Aflatoun, the children
who have made this journey a meaningful an exciting one by claiming the programme and making it
their own.

Donors
¡

Citi Foundation					¡

United Way of Mumbai

¡

United Way International				¡

Give Foundation

¡

Save the Children (Bal Raksha Bharat)		

Sir Ratan Tata Trust

¡

HDFC Bank						¡

ICICI Bank			

¡

HSBC							¡

Bombay Community Public Trust

¡

Deshpande Foundation				¡

Rotary Club, Thane (West)

¡

Give2Asia

¡

UNICEF

¡

NGO Partners
MAHARASHTRA

NATIONAL

¡ Apeksha Homeo Society

¡ Rajagiri Outreach, Kerala

¡ Lokvikas Samajik Sanstha

¡ Association for Social and Health Advancement
(ASHA), Orissa

¡ Aamhi Amchya Arogyasathi

¡ Prayatn, Rajasthan

¡ Indian Social Service Unit of
Education

¡ Youth Council for Development Alternatives (YCDA),
Orissa
¡ South India Cell for Human Rights Education and
Monitoring (SICHREM), Karnataka
¡ North East Research and Social Work Networking
(NERSWN), Assam
¡ Life Education and Development Support (LEADS),
Jharkhand

ANNUAL REPORT 2010-2011

5

Associates
¡

Aflatoun Child Savings International, Amsterdam, The Netherlands

¡

All organizations part of Aflatoun network

¡

Reserve Bank of India, Mumbai

¡

Securities Exchange Board of India (SEBI)

Network Partners - Kushal Adhyayan Adhyapan Programme
MelJol thanks all organizations and institutes which participated/networked with us:
¡

Navnirmiti, Mumbai

¡

National Association for Blind, Mumbai

¡

Aksharnandan, Pune

¡

Quest, Thane

¡

Narmada Bachao Andolan, Nandurbar

¡

Nayee Taleem, Sewagram, Wardha

¡

Muktangan, Mumbai

¡

Dnyanaprabodhini, Pune

Other Supporters
¡

Maharashtra Prathmik Shikshan Parishad, Mumbai

¡

Integrated Tribal Department, Thane, Nandurbar

¡

Public Participation Cell, Department of Education Mumbai

¡

All Education Officers, Block Education Officers, Extension Officers, Cluster Coordinators in
Amravati, Kolhapur, Nashik, Akola, Beed, Latur, Solapur, Thane, Nandurbar, Chandrapur, Nagpur
and Gadchiroli

¡

Head Masters, teachers and children from Z.P. (Zilla Parishad) and Ashram Schools

¡

DIET (District Institute of Education and Training), Thane

¡

Child Development Project Office, Akot

¡

Police Department, Akola

¡

Gram Panchayats of 78 villages in Akot

6

ANNUAL REPORT 2010-2011

MelJol: Yet Another Leap
Year 2010-’11 has been another exciting year for MelJol in the journey towards empowering children
through child rights education. There were lots of challenges but also those “a-ha” moments which
made the extra effort and hard work worth it.
One of the major achievements this year was expansion from 22 districts in seven states in 2009-’10
to 28 districts in 9 states in 2010-’11. The Aflatoun programme is now also being implemented in two
new states, viz. Andhra Pradesh and Tamil Nadu.
With emphasis on imparting social and financial education to children, the Aflatoun programme also
reached a school for blind children in Kerala. In an attempt to improvise our efforts in curriculum
development, the Aflatoun series was revised and also translated to two new languages.
Another feather in the cap was MelJol’s first big initiative towards inclusion of social and financial
education into the mainstream curriculum. Vichar Manthan – the national level consultation for
inclusion of social and financial education in schools provided a platform for authorities, teachers,
children, NGO partners and funding agencies to come together and mull over the need for a modified
curriculum. This event also witnessed the release of a book of Aflatoun success stories titled Hum
Hain Aflatoun.
On the national level advocacy platform, our Executive Director, Ms. Sumitra Ashtikar represented
MelJol in a workshop co-hosted by RBI (Reserve Bank of India) and OECD (Organization for
Economic Co-operation and Development) in Bangalore. This workshop was organized to discuss
critical issues and strategies to impart financial education from the countries from ASEAN and
SAARC. Ms. Ashtikar was invited as a panelist to discuss the “Role of Institutions in Delivering
Financial Literacy”, where she highlighted the need for public-private partnership, citing the example
of the partnership between MelJol and Citi Foundation.
All these achievements would not have been possible without the incessant hard work of our partners
and confidence and faith of our donors and stakeholders.
ANNUAL REPORT 2010-2011
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Introduction
Started as a field action project by Tata Institute
of Social Sciences in 1991, MelJol has varied

MelJol- at a glance

experience in the area of child rights education.
MelJol has its origins in the belief that every
child, irrespective of age, class, ability, gender or
culture, is important to society.

Founder – Jeroo Billimoria
Vision

From 1991 to 1999 MelJol worked intensively

Develop

with schools of Mumbai and Thane districts of

by focusing on children’s rights and

Maharashtra to sensitize children towards their

responsibilities and providing them with

rights and also become responsible to respect

opportunities to contribute positively to

others rights, regardless of the social and

environment using social and financial

economical background of children. This was

education tools.

children’s

citizenship

skills

the medium to bring children from diverse socioeconomic backgrounds on a common platform
and learn about each others’ lives, challenges
and achievements.
MelJol’s

untiring

Mission
Work

towards

an

equitable

social

structure with a pluralistic society i.e.
efforts

and

consistent

interaction with children resulted in bringing
out publications on child rights, formation of

one that is an integrated society, where
different cultures co-exist.

children’s clubs in schools and also initiate issue-

Objectives

based work with school children. The dedication

¡ To create awareness on child rights

to nurture child rights was the driving force to

and responsibilities with reference to

keep us going even during sensitive times of

the United Nations Convention on the

bomb blasts and inter-ethnic riots in Mumbai in

Rights of the Child, 1990.

the year 1993.

¡ To provide children an opportunity
to be active participants towards

In 1999, MelJol was established as an

building a socially sensitive and

independent organization and registered under

equitable society.

The Societies Registration Act, 1860. Since then,
there was no looking back. The organization,

¡ To promote responsible citizenship
building amongst children.

already working on child rights education and
8
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savings concept; refined programme structure

Determined to amalgamate child rights with

and introduced Aflatoun Social and Financial

the roots of Indian education system, MelJol

Education programme.The Aflatoun programme,

also started its other two programmes – a) The

with its revolutionary approach, gave an entirely

Kushal Adhyayan Adhyapan Programme and; b)

new perspective to social and financial education

Project Child Rights for Change.

for children. It considered children as vital part
of society who have rights and are as capable and

Acknowledging the importance of education

responsible as adults – especially while handling

system in a child’s life, MelJol has constantly

finances. Initially considered as doubtful and

interacted with children and worked alongside

apprehensive, the components of savings and

school principals, teachers and government

entrepreneurship later became lifeline of the

functionaries. With approximately two decades

programme.

of experience in child rights education, MelJol,
has developed a deep understanding of social

The programme took off very well and was

and financial education across diverse Indian

applauded in other states too. With the help

geographies.

of partner orgnizations, Aflatoun social and
financial education programme has spread to 9
states by the end of 2010-’11.

1

Details of all our programmes are given in Annexure I
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MelJol - Milestones
1990-‘91

Established with Twinning Programme *

1991-‘92

Riot relief – Worked with school children on theme “Peace
and Communal Harmony”

1992-‘93

Create play space for children in 3 municipal schools

1994-‘95

¡ Publication of teachers’ manual on child rights
¡ Municipal school and Private school programme initiated

1995-‘96

Conducted school drop-outs study

1996-‘97

¡
¡
¡
¡

1997-‘98

MelJol’s Twinkle Star series and Explorer series published

Initiated issue-based work in municipal school
Fact sheets for children developed in two languages
Experimental project – Resource Bank developed
Programme replication in Thane, Pune and Bangalore

¡ Started children’s clubs to initiate community based

1998-‘99

activities
¡ De-linkage from TISS and established as an
independent registered organization
¡ Developed MelJol Aflatoun series (class 5-7) and
implemented programme in 51 rural schools in Thane

* Annexure II
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1999-‘00

Major upscaling in Thane district to cover 640 schools

2001-‘02

Aflatoun Bank conceptualized and started in schools of
Thane

2002-‘03

Replication in Chandrapur and Yawatmal districts

¡ Aflatoun Series (class 3-4) published and programme

2003-‘04

started
¡ Kushal Adhyayan Adhyapan Programme started

2004-‘05

Replication in Nanded and Kolhapur districts

2007-’08

Aflatoun programme replication at national level

Project Child Rights for Change (Akola) started
¡ Aflatoun programme for middle schools (class 8-9)
started
¡

2009-‘10

ANNUAL REPORT 2010-2011
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Outreach 2010-‘11

By the end of 2010-’11, MelJol reached 707,845 children and 4883 schools in 9 states and 28
districts.

12
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Programmes - Aflatoun
The Aflatoun programme is based on the belief that children can create
positive change in their environment and it is the balance of social and
financial education that makes a child confident to take decisions and
overcome challenges. Neither financial nor social empowerment can
operate in isolation. A child who is financially and socially empowered
is a child who has already begun to develop responsible habits towards
self and society. Empowering a whole generation of children could
mean that each child would act as an agent in her/his self-actualization.
The programme centres on school children (urban, rural and tribal) and therefore its smooth
implementation requires MelJol to integrate with authorities at both state and district level. Receiving
permission from education department is the first step and also a time consuming task. Thankfully,
the officials acknowledge MelJol’s rich experience and social impact which is the major pillar for us
in scaling new heights.
In MelJol, Aflatoun programme implementation has two main parts-

ANNUAL REPORT 2010-2011
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Aflatoun Programme – Implementation Model
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Overview 2010-‘11
States
Districts
Children (Direct)
Children (Indirect)
Schools
Trainers
Teachers

National
8
15
51777
311704
1908
289
3972

Maharashtra
1
13
12843
331521
2975
378
3829

Highlights
¡

New Geographies – This year the programme was introduced in 2 new states i.e. Tamil Nadu
(Chennai) and Andhra Pradesh (Hyderabad). Until last year, Aflatoun was initiated in Karnataka,
Jharkhand and Assam and all the formalities and background work has been completed. This
included getting permission from authorities, material creation (translation of Aflatoun books,
content customization) and finalizing the implementation strategy. This year, actual programme
implementation has started with Training of Trainers (ToTs), Teacher Training Workshops (TTWs)
and activities with children.
The programme was also expanded to new districts in existing states. This included Bargard
district in Orissa and Nandurbar, Chandrapur and Nagpur districts in Maharashtra.

¡

With the help of Deshpande Foundation, MelJol set up a small office in Gadag district Karnataka.
Gadag has a population of 9,71,955 (2001 Census of India) and is spread over an area of
4656 sq. km. Gadag, located in north Karnataka, has been selected for Aflatoun programme
implementation. The target is to cover 300 schools and 30,000 children.

¡

Material Creation – The content of Aflatoun book series (standard 5 to Standard 7) was
consolidated and printed as a single concise book on social and financial education.
The Aflatoun books were also designed for visually challenged children and the content was
converted to Braille script in Malyalam as well as in English. The programme is running in Kerala
School for Blind in Mallapuram district and has been received very well by children and teachers.

¡

Partnership between MelJol and UNICEF established to deliver Aflatoun concept in 98 schools
in Mumbai and 3 districts of Maharashtra.

2
3

Children with whom MelJol team directly interacts during classroom sessions, camps and visits.
Children for whom the MelJol does not directly conduct programmes but trains teachers/trainers who conduct the activities.
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AFLATOUN
BANK

Aflatoun for differently-abled children
Confirming to MelJol’s belief that every child must have knowledge of rights irrespective of his/her
abilities (physical or mental); we are working with blind children in Kerala and also in a Mumbai
school for mentally challenged children.
The programme is running successfully in the Kerala School for Blind located in Mallapuram district
of Kerala. The books have been converted in Braille and 52 children are now part of the Aflatoun
programme. They save money like other children linked with the programme and use it as and when
needed.
The Aflatoun character is popular here too! The Aflatoun drawing has been carved out on sand paper
so that children can associate with the character.
In Gilder Lane school of Mumbai (Maharashtra), special classes are conducted for the Mentally
Challenged children. MelJol staff, with the help of school teachers, interacts with children on regular
basis and conduct activities with them.The Aflatoun concept has been tailor designed for these children.

16
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“We are, we are, Aflatoun Aflatoun…”
Children’s voices echo inside the huge school building
in Mangada block of Mallapuram district in Kerala.
This is the most common song in MelJol’s Aflatoun
Programme and is sung by several children every day
in several schools. However, this school is different.
For the first time ever, under a unique initiative,
MelJol introduced the Aflatoun Social and Financial
Education Programme in a school for the blind. Our
partner NGO, Rajagiri Outreach, has played a major
role in reaching out to this school.
Out of the total 77 school children, 52 study in
standard one to seven and are part of the Aflatoun
Programme. Others are in Standards eight to 10 under an integrated education programme.
The programme started with training of teachers. Mr. Abu Backer was the first teacher to be
trained for transacting the Aflatoun curriculum. Later, another teacher, Mr. Mohammad Ali was
also trained. These teachers are very enthusiastic about the programme. They say, “We too have
become Aflatouns with children”.
Arjun, a cheerful student of class five proudly tells that he can sing and also play keyboard. He
feels he is an Aflatoun because he is very clean.
The school headmaster is very happy to see the transformation in his children. His eyes gleam
with joy and pride when he agrees that Aflatoun has made children more confident and optimistic
in their attitude. “Children had problems even before and they would approach us for help, but
now they are more frank while talking to me or other teachers”. He happily admits that children
are more participative. The Aflatoun Club members routinely
organize activities like quiz, singing competitions, etc.
Salma Tasni, a student of standard 7 is very happy to be the
secretary of Aflatoun Club. “We do very good things in our
Aflatoun Club” she says. “We Aflatouns are active and like
to participate in all extracurricular and academic activities”.
Since children cannot see Aflatoun character’s pictures, an
Aflatoun figure had been cut-out on sandpaper which they
can feel with their fingers and associate with. With the help of
Mr. Hamid, the computer teacher, Aflatoun book series (with
characters known as Ammu and Appu) was translated into
Braille in English.
Aflatoun has given us another reason to smile

ANNUAL REPORT 2010-2011
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Activities
Capability Building
¡

¡

Teacher Training Workshops – After the ToTs,
the trainers provide the same information to

Paul Moclair from Aflatoun Child Savings

school teachers as part of the programme

International, The

process. During the year, in various TTWs

Netherlands, visited

(Teacher

for the entire staff of MelJol and partner

teachers were trained by our trainers.

NGOs

involved

in

implementation

Training

Workshops),

7801

MelJol to conduct a training programme
of

Aflatoun programme in various states. This
was an intensive training which lasted eight
days and focused primarily on imparting
participatory, engaging methodologies for

MelJol’s representatives were part of most of
the training programmes.

Bank & Post Visits

implementing the programme with trainers,

Bank and post office visits have become an

teachers or children.

integral part of the Aflatoun curriculum.
Children acquire a better understanding of

¡

Training of Trainers – Trainers are a special

bank transactions and also try to incorporate

and important part of the Aflatoun cascade

the processes in their school Aflatoun savings

model. In order to ensure efficacy of the

schemes.

programme, MelJol organizes two- or three-

During the year, in various visits for school

day residential workshops with trainers.
These trainers are selected from each block
as required; our efforts are focused on
providing a clear understanding of MelJol’s
approach, Aflatoun programme objectives
and concepts.
“As a teacher, I have attended more than
two hundred workshops so far! However, this
MelJol-Aflatoun workshop has been the most

children to local bank branches, children learnt

inspiring and educative of all”
- Shri Shivdase

about types of bank accounts, account opening
formalities, how to fill the form, cheque and

18

In 2010-’11, 667 trainers from all states

withdrawal slips, etc. In total, one thousand none

were oriented towards the concepts

hundred and two children from one hundred and

behind the MelJol programme of child

fifty five schools visited local banks and post

rights.

offices.
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Besides, MelJol organized visits for school
children to Reserve Bank of India (RBI) to
help them develop an understanding of the RBI
and its functions, the evolution of currencies,

the RBI Governor’s role and responsibilities,
differentiation between real and fake rupee
notes.

ZP School Yerandi, block Kurkheda, district Gadchiroli
School teacher Bhumesh Buranwar was completely convinced about Aflatoun. In order to motivate
children to save and to learn the fundamentals of running an enterprise, Mr. Buranwar contributed
Rs. 1,000 to open a book shop to be managed by school children.
Children had saved the total amount of Rs 1,600 in the Aflatoun Bank. Out of this they contributed
Rs 1,400 for the stationery shop. Rs. 1,000 was contributed by their teacher Bhumesh. With the
initial investment of Rs 2400, children bought stationery items from Kurkheda, a nearby township.
The club members elected three children of class VII to manage the shop. Their tasks included
everything from purchase and
sales to maintaining accounts and
keeping the shop looking good. A
small portion of the school library
room has been used for this purpose
and has been named the ‘Aflatoun
Book Vikri Kendra’. Children work
with enthusiasm and record daily
sales in the accounts register.
With the efforts of a creative teacher and energetic children; this is one of the best ways to learn
entrepreneurial skills and imbibe the spirit of Aflatoun.
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Children’s Camps
Selected children from each school gather
to participate in two-day camps. Camps are
organized to further encourage children to
take part in the Aflatoun programme and to
build their capacities as leaders. Topics ranged
from sharing Aflatoun experiences and creating
awareness about child rights to encourage
savings practice. Throughout the year 1096
camps were organized in which 62,213 children
participated.

20
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Events

Melavas and annual events – Block-level melavas

Parisanvad – In order to review the Aflatoun

are fairs organized to bring children together so

programme and get feedback from various

that they may sing, dance, exchange learnings.

stakeholders, MelJol organized a one-day

Besides, annual mega event for children was

consultation in partnership with Maharashtra

also organized in Maharashtra, Kerala, Orissa,

Prathamik Shikshan Parishad (MPSP) and

Jharkhand and Rajasthan. In all, 710 children

UNICEF. The programme was attended by

from rural Maharashtra, 679 children from

teachers, trainers, NGO partners, other NGOs

Mumbai and Thane cities and 1100 children from

and government officials from department of

other states participated in events organized in

education. The programme also helped in setting

their respective state/districts.

directions for future.
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We have our own bank!!!
This is what children of Zilla Parishad Primary School, Vinayaknagar have to say.
Situated in the remote location of block Trimbakeshwar (district Nashik), the Z.P. school
Vinayaknagar does not have an easy connectivity with towns and cities. Most of the school children
have not even seen a real bank. However, they own passbooks and ATM cards! Children fill formats
to deposit and withdraw money from their accounts. What more, they can get demand drafts made
and even apply for loans. All this in the Aflatoun Bank!
On the basis of Aflatoun programme’s approach, school teacher, Mr. Sharad Totre decided to create
a virtual banking experience for children. Taking Aflatoun’s initiative forward, he got customized
cheque books, requisition slips/forms and ATM cards made. The ATM machine model has also
been designed with the objective to make children understand its working mechanism.
All the transactions and records are maintained by
the members of Aflatoun Club who were elected by
the school children. Elections were conducted quite
methodically in which candidates filled application
forms, chose symbols and rest of the school children
voted for their favourite representative. The elected
members were given different portfolios like education,
recreations, health & cleanliness, sports, etc.
This initiative was presented in the annual exhibition organized by the Department of Science and
Technology and won the best project at district level.
At present, the total saving in Vinayaknagar Aflatoun bank is Rs. 8,708. Children are using money
for personal needs and well as for collective purpose. They withdrew Rs 10,000 for planning
school picnic to Aurangabad and nearby places.
Mr. Totre feels that Aflatoun programme has not only motivated children towards savings, but has
also groomed them as responsible beings, which is highly appreciated by their parents. Earlier,
children’s parents and guardians did not approve of children depositing money in schools and were
skeptical of its misuse by the school teachers. However, this perception changed when Shrinath
Vitthal Mahale, a student of class one, required medical help for his fractured arm and applied for
a loan of Rs 500. He used this money for the medical expenses which was a great help to his father.
With enthusiastic teachers like Mr. Totre, Aflatoun is set to achieve greater heights.

22
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Programme Building and Learning Aids (BaLA)
In the year 10-’11, MelJol also implemented the programme “Building as Learning Aids”
(BaLA) funded by Save the Children. Objective of the programme was to create better learning
environment in schools by incorporating BaLA and Aflatoun concepts. Through this programme,
MelJol reached out to two thousand children in nine schools of Municipal Corporation of Greater
Mumbai (MCGM).
Apart from transacting the social and financial education curriculum in classrooms and conducting
regular programme activities like formation of Aflatoun clubs, organizing events and camps; BaLA
programme also focused on painting the school premises with informative pictures and diagrams
to create a conducive and child-friendly environment for learning.
After a year of the project, it is observed that children demonstrate responsible behavior towards
handling money and focus more on savings. Also significant improvement in the confidence level of
teachers and children is also noted.

ANNUAL REPORT 2010-2011
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Kushal Adhyayan Adhyapan Programme
MelJol’s Kushal Adhyayan Adhypan Programme
(KAAP), with its unique constructivist
approach, is implementing the D.Ed curriculum
in 14 colleges of Maharashtra by covering 800
teacher trainees and 22 teacher educators.
The programme witnessed some interesting
developments in 2010-’11 like advocacy efforts
for MelJol’s D.Ed. curriculum into the regular
curriculum and placement of D.Ed. students in
other educational organizations.

List of D.Ed. Colleges Covered
1.

Vikaswadi Adhyapak Vidyalay (Kosbad,
Dahanu)

2.

Oriental Adhyapak Vidyalay (Sanpada,
New Mumbai)

3.

Manjra Charitable Trust’s Adhyapak
Vidyalay (Airoli, New Mumbai)

Highlights 2010-‘11

4.

Saint Aloysius
(Vasai, Thane)

1. Two new books published:

5.

Janaseva Shikshan Mandal’s Adhyapak
Vidyalay (Murbad, Thane)

6.

N.A.S. D.Ed. College (Palghar, Thane)

7.

Adhyapak Vidyalay, DIET (Jawhar,
Thane)

8.

Saint John De Britto Adhyapak Vidyalay
(Vasai, Thane)

9.

People’s Education Society’s Adhyapak
Vidyalay (Belapur, New Mumbai)

MelJol has already created a book for D.Ed.
students to explain the first objective laid
down in the National Curriculum Framework
which says - Education should bring
commitment to democracy and values of
equality, justice, freedom, concern for others’
wellbeing, secularism, respect for human
dignity and rights.

Adhyapak Vidyalay

10. D.L. Patil Adhyapak Vidyalay (Wada,
Thane)
11. Manjra Charitable Trust’s Kamladevi
Jain Adhyapak Vidyalay (Andheri,
Mumbai)
12. Savitribai Phule Adyapak Vidyalay
(Shahapur, Thane)
13. S.D.T. Kalani
(Kalyan, Thane)

Adyapak

Vidyalay

14. Mumbra Adhyapak Vidyalay (Mumbra,
Thane)

24
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Two more books were created this year to explain two other aims of education as given in NCF 2005.
The objectives are –
¡ Learning to learn and the willingness to unlearn and relearn are important as means of responding
to new situations in a flexible and creative manner.The curriculum needs to emphasize the processes
of constructing knowledge.
¡ Appreciation of beauty and art forms is an integral part of human life. Creativity in arts, literature
and other domains of knowledge is closely linked. Education must provide the means and
opportunities to enhance the child’s creative expression and the capacity for aesthetic appreciation.
The books were initially developed in Marathi and later translated in English in order to increase
reach.
2. Introducing D.Ed. students to newer perspectives: As per the state curriculum followed, the
practical work for teacher trainees is limited only to classroom teaching in an allotted timeframe.
This practice does not encourage them to take their learning beyond the conventional methods
of teaching. With the objective to provide exposure to teacher trainees, MelJol introduced two
innovative practices to the KAAP.
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a) Workshop by NGOs in D.Ed. colleges – MelJol attempted to provide students with a broader
exposure to teaching methodologies by organizing an interactive workshop with the D.Ed. students
and organizations working intensively in the field of education. The participating organizations
were –
¡ Maharashtra Dyslexia Association
¡ National Association for the Blind
¡ Forum Against Child Sexual Exploitation
¡ Navnirmiti
¡ Central School for the Deaf
All these organizations have been working intensively with children and have rich experience in
areas like child sexual abuse, child labour, children with special needs and also in alternate teaching
methodologies for subjects (mathematics, science, social studies, language, etc.)
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a) Shaikshanik Prayog Anubhuti - In yet another innovative initiative, 16 D.Ed. students from 6
colleges were placed in organizations working for child education as a short stint. The inspiration
behind this step was to stimulate students’ thought pattern by exposing them to newer approaches
so that they develop the ability to think beyond conventional classroom teaching and strive to make
teacher-child interaction mutually enriching. These organizations were – Navnirmitti (interactive
mathematics), Nayi Taleem (Gandhian philosophy), Quest, Nandurbar (mathematics and language),
Quest, Wada (aanganwadis and sheds for children) and Jeevan Shala Schools.

3.

Annual Event - Aavishkar

As in preceding years, the annual event Aavishkar proved an excellent forum for students from different
D.Ed. colleges to come together and share ideas, innovations and challenges. Apart from regular
topics, the platform also gave them an opportunity to brainstorm about crucial and sensitive topics
like child labour and sexual abuse.
Two hundred and eight students, 14 teacher-educators from 11 colleges participated in the
event.
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Project Child Rights for Change
In this community-based work started in June 2009 in Akola, 34 Development Activists (DAs) are
working in 100 villages for eradication of child labour and bringing children into schools. MelJol is
working on creating awareness about child rights by forming Children’s Groups and Child Protection
Committees. This project is an endeavour towards holistic development of entire community.

Overview 2010-‘11
Activities/Outreach

Numbers

Total village/Gram Panchayats

100/70

Households

17,800

No. Of youth volunteers associated with MelJol

120 youth

Children’s group members (age 7-18 years)

1500 children

Village level childhood protection committee members in 100 villages

1300 members

Mainstreaming children labour in schools

64 children

Sensitization for employers to discourage child labour practice

22 employers

Vocational training for adolescents girls

71 girls

Adolescent girls’ groups formed in villages

70 villages

Birth certificates distributed

2191 children

Parents oriented about children groups and child protection committees

8370 persons

Children in summer camps

394 children

Children participation in baljatras in 32 villages

1280 children

Jansunwai on child issues

35 villages

Libraries started in schools

14 schools

Life-skills training provided to adolescent girls

766 girls

Training to aanganwadi workers on early childhood education

77 workers

Learning resource material provided to schools

15 schools

Teachers’ participation in training progs.

171 teachers
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Highlights
In order to ensure child rights and protection, village-level Child Protection Committees (CPCs) and
Children Groups (CGs) have been formed. Besides, the village community is also oriented on these
issues from time to time. Training programmes are organized for key government officials in order
to ensure effective enforcement of labour laws. These endeavours focused on child rights and four
important aspects of child protection – neglect, harm, abuse and violence.
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Shakti, a programme on life-skill development for adolescent girls (15-18 years) was organized in
collaboration with Pune-based NGO CYDA (Centre for Youth Development and Activities). The life
skills module was designed and transacted to empower village girls so that they develop self-esteem
and responsibly take up the onus of self development and community development.

Efforts to improve primary level education in village schools was aimed by organizing enrollment
drives, training for teachers and providing learning resource material in schools. Teachers’ training
programmes were designed on the basis of ILFE (Inclusive Learning Friendly Environment) module.
Intensive work with Aanganwadi Workers (AWW) was done to ensure quality pre-schooling. In this
direction, orientation meets for parents were organized to discuss the importance of early childhood
education. Intensive workshops were organized for AWWs to impart skills in inclusive pre-school
learning. By distributing learning material in aanganwadi centres and making centre’s environment
colourful with paintings, we tried building a positive learning environment in the centres.
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Networking and Advocacy
MelJol believes in building mutually fortifying relations with like-minded people and exchanging ideas,
thereby constantly refining our working style and strategy. This is done through various networking
initiatives with other people/organizations.
In year 2010-’11, MelJol focused on the expanding network by conducting orientation workshops,
providing technical support and organizing consultation.The aim was to disseminate MelJol’s ideologies
and highlight the urgency of social and financial education for children. Orientation workshops were
organized with volunteers, block and field coordinators. Besides, some organizations expressed
their interest in implementing Aflatoun concept. MelJol also provided technical support (training
and material) to four such organizations – Anarde Foundation (Gujarat), NEEDS – Network for
Enterprise Enhancement and Development Support (Jharkhand), The Action North-East Trust - ANT
(Assam), Children International (Delhi).
With considerable experience in the field of education, MelJol continued with the efforts in advocacy
towards inclusion of additional elements related to child rights in the curriculum.
D.Ed. Curriculum:

After more than six years of working with the teacher trainees of D.Ed.

programme, MelJol felt it is necessary that child rights education becomes mandatory component of
D.Ed. curriculum. MelJol is in regular touch with MCERT (Maharashtra State Centre for Research
and Training) working on two agendas for advocacy – a) Inclusion of D.Ed. curriculum prepared
by MelJol emphasizing on children’s rights, and b) Exposure of D.Ed. students to newer ideologies
and approaches adopted by formal and non-formal institutions working for child rights (one of the
platforms can be “Aavishkar” organized by MelJol).
Social and Financial Education: For inclusion of social and financial education into the school
curriculum, a national level event titled Vichar Manthan was organized in February 2011. The primary
objective of the event was to conduct a consultation with a broad spectrum of stakeholders for the
inclusion. Vichar Manthan was a platform for teachers and children to talk about radical changes
in their lives with the Aflatoun programme. Senior officials from education department, funding
organizations and national and private banks appreciated the efforts by MelJol and acknowledged the
dire need for inclusion.
Thirteen NGOs, 43 teachers and trainers, 44 children from nine states of India participated in the
event.
MelJol will continue to channelize its efforts in the direction of curriculum inclusion next year too.
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Impact Assessment
Impact assessment is an indispensable part of MelJol’s strategy. Impact assessment is done at two
levels –
a)

Assessment by external agency done once in three years

b)

Annual internal evaluation

In 2010-’11, internal evaluation was done to assess the impact of Aflatoun programme and for Kushal
Adhyayan Adhyapan Programme.

Aflatoun Programme
A survey was conducted in six states – Maharashtra, Kerala, Orissa, Rajasthan, Jharkhand and Assam.
The evaluation exercise was exploratory in nature with the purpose to explore general impact of the
programme. Specific objectives of evaluation were¡ To understand the level of
implementation of the programme.
¡ To understand the impact of the
programme and factors which
influence impact.
¡ To record the best practices in
various schools.
¡ To explore probable solutions to
ensure sustainable impact of the
programme.
¡ To get feedback about the
programme from teachers and
children.
Following the random sampling technique and using open and close ended questionnaire data was
collected and analyzed. Simple tables and charts were used for analysis.
Ninety-three schools, 867 classes, 2102 older children (std. 5-8) and 2753 younger children (std. 1-4)
were covered in the evaluation.
Major findings of the study are –
¡ 54% older children and 45% younger children are regularly saving money.
¡ Gender sensitivity: 78% older children and 68% younger children thought that both girls and boys
have the right to receive the same quality of education.
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¡ Level of participation in Aflatoun activities is the same from children who save and children who
do not save. Practicing savings doesn’t affect their participation and all children enjoy being part
of Aflatoun programme.
¡ Average savings per child per annum is Rs. 143. In rural schools, the average savings is Rs. 139
and in urban schools this is Rs. 206.
¡ 74% teachers agreed that Aflatoun training has been the main source of information and learning.
Kushal Adhyayan Adhyapan Programme
Sample: 113 students from 11 D.Ed. colleges were surveyed.
Tool: Well structured close-end questionnaire.
The evaluation data revealed that more than 50% students had a clear understanding about the
important components of the D.Ed. curriculum. These points are –
1. Using ‘art’ as a medium of education
2. Giving education through different activities and encouraging child participation
3. Meaning of knowledge construction
4. Every child thinks differently and has different abilities and potential
5. Importance of joyful learning
6. Integrating children with special needs in the mainstream education
Feedback from students
The Kushal Adhyayan Adhyapan Programme managed to bring curiosity and innovativeness in
students. 97% respondents expressed concerns on the D.Ed. curriculum and transaction. Students are
now more open to change the conventional D.Ed. curriculum and gave the following feedback:
1. Agriculture as a subject should be included.
2. Emphasis should be more on practical work rather than theory and hence more time must be
provided for the practical.
3. Subjects like mathematics and language should be activity oriented.
4. D.Ed. text books must be developed and published by NCERT. More number of books from private
publishers leads to information overload and confusion.
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Credibility Alliance
1. IDENTITY
Principle: The organization should exist and be registered Existence
- The organization has been in existence for a minimum of one year from the
date of registration

(ü)
(As per disclosure 2)

- The physical address given by the organization is verifiable
Legal Status
- The organization is registered as Trust/Society/Section 25 Company

(As per disclosure 2)

- Registration documents of the organization are available on request

(ü)

2. VISION AND IMPACT (As per disclosure 1)
Principle: The organization should be able to state what it is aiming to
do and that it can also state achievements related to its aim
Vision/Purpose/Objectives
- A shared vision/purpose/objectives is articulated beyond the registration
documents

(ü)

Impact/Achievement/Output/Performance
- The organization has defined indicators, which will measure its performance
against its stated objectives

(ü)

3. GOVERNANCE (As per disclosure 1)
Principle: The organization is committed to and practices good
governance especially because voluntary organizations draw upon public
funds
- The organization has a governing board by whatever name called

(ü)

- Composition of the Board
- At least two-third of Board members are unrelated by blood or marriage

(ü)

- The organization discloses name, age, sex, work experience and position of
Board members

(ü)

- Not more than half of the Board members have remunerative roles

(ü)

- The Board meets at least twice a year with quorum

(ü)

- All remuneration and reimbursements to Board members are to be disclosed

(ü)

- Minutes of Board meetings are documented and circulated

(ü)

- A Board rotation policy exists and is practiced

(ü)
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- The Board approves programmes, budgets, annual activity reports and
audited financial statements

(ü)

- The Board ensures the organization’s compliance with laws and regulations

(ü)

4. OPERATIONS
Principle:The organization must conduct its programmes and operations
efficiently and effectively in the public interest
Programme
- Activities to be in line with the vision/purpose/objectives of the organization

(ü)

Management
Appropriate systems be in place for:
- Periodic programme planning/monitoring/review

(ü)

- Internal control

(ü)

- Consultative decision making

(ü)

Human Resources
- Clear roles and responsibilities for personnel (including volunteers) exist

(ü)

- All personnel are issued a letter of contract/appointment

(ü)

- Appropriate Personnel Policy is in place

(ü)

5. ACCOUNTABILITY AND TRANSPARENCY
Principle: The organization should be accountable and transparent to
internal and external stakeholders
Accountability
- Signed audited statements are available: balance sheet, income and
expenditure statement, receipts and payments account scheduled to these,
notes on accounts and the statutory auditor’s report

(ü)

Transparency
- The organization’s annual report be disseminated/communicated to key
stakeholders and available on request everywhere, within 8 months of the end
of the organization’s financial year

(P)

The distribution of staff according to salary levels

(P)
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Disclosures as per Credibility Alliance Norms
1. Origin and brief history of the organization:
MelJol is a non-governmental organization focusing on fostering healthy attitudes in children,
sensitizing children from different backgrounds in order to create a society wherein different
people co-exist. The UNCRC (United Nations Convention on the Rights of the Child) serves as a
framework, within which, MelJol bases its interventions. MelJol was initiated in 1991, as a field
action project of the Department of Family and Child Welfare, Tata Institute of Social Sciences.
MelJol is now registered under the Societies Registration Act (1860) and Bombay Public Trust
Act (1950). Besides Mumbai, MelJol has branches in Thane (Urban and Rural) and Pune.
MelJol believes that children have rights and responsibilities linked to these rights. Therefore, they
should be made aware of their rights so that they develop respect for rights of others too. MelJol
seeks to develop children’s citizenship skills by focusing on their rights and responsibilities and
provide them opportunities to positively contribute to their environment. Hence MelJol philosophy
is – ‘Equal Rights, Opportunities and Respect for All’
2. Registered address:
MelJol
47, Gilder Lane Municipal School
2nd floor, off. Belasis Bridge
Opposite Mumbai Central local station
Mumbai – 400008
Telephone: 022-23081050, 25390470
Fax: 022-23006428
[Registered under the Societies Registration Act, 1860 – No. 801, 1999 of 23/6/1999
Registered under Bombay Public Trust Act, 1950 –
No. F-21744 of 11/1/2000
Registered under section 12 A of Income Tax Act, 1961 – No. DIT (E)/MC/12-A/34492/99-2000]
3. Name and address of main Bankers:
-Bank of India, Mumbai Central Branch, Mumbai – 400 008.
-Standard Chartered Bank, Oriental Building, 364 Dr. D.N. Road, Mumbai - 400 001.
-ICICI Bank, Mumbai Central, Maratha Mandir Annex, Dr. A.R.Nair Road, Mumbai - 400 008.
4. Name and address of Auditors:
Burzy Maneksha & Co.
Simla House, B/206-C, Nepeansea Road, Mumbai – 400 036.
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5. Staff Distribution according to salaries slabs
Slabs of gross salary (in Rs) plus benefits paid
to the staff

Male staff

Female staff

Total staff

Less than 5,000

1

2

3

5,000 to 10,000

16

7

23

10,000 to 25,000

8

7

15

25,000 to 50,000

-

4

4

50,000 to 1,00,000

-

-

-

6. Staff remuneration [gross monthly salary benefits] in rupees
Head of the organization (including honorarium) 46100
Highest paid full-time regular staff

46100

Lowest paid full-time regular staff

3575

7. Remuneration and reimbursements to Board members/ Trustees/ Shareholders: NIL
8. Total number of national travel by all the staff members and the expense incurred:
Total Cost: Rs. 127021
9. Total visits of international travel by all staff during the year: Two
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10.		

The Governing Board

Dr. Armaity Desai

Member

Former Chairperson, University Grants Commission,
GoI
Ex-Director, Tata Institute of Social Sciences

Dr. Denzil Saldanha

Member

Professor and Head, Unit for Research on Sociology
of Education, Tata Institute of Social Sciences
Founder – MelJol
Founder and Trustee – Child Line India Foundation

Ms. Jeroo Billimoria

President

Founder and Executive Director – Child Helpline
International
Vice-Chairperson – Credibility Alliance
Founder and Executive Director – Aflatoun Child
Savings International

Dr. Lata Narayan

Member

Faculty Member, Unit for Child and Youth Research,
Tata Institute of Social Sciences

Mr. Nakul Mehta

Member

Company Director, Bharat Bijlee Ltd.

Mr. Jerry Pinto

Honorary Secretary National Award Winning Journalist

Mr. Rishad Byramjee

Treasurer

38

Director, Casby Logistics Group of Companies
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Annexure I - MelJol Programmes
I. Aflatoun Social and Financial Programme
Aflatoun is a social and financial education programme that aims to provide comprehensive education
to children about Child Rights and Responsibilities. Vision of the programme is ‘Balanced social and
financial empowerment of children enabling them to confidently face life challenges’. The programme
works in five focus areas:
1. Personal understanding and exploration
2. Rights and responsibilities
3. Saving and spending
4. Planning and budgeting
5. Child social entrepreneurship
Aflatoun is a fictional character created by MelJol that children relate to and aspire to be like.
Aflatoun (the fireball) symbolizes unlimited energy. Children, too, are full of enthusiasm and Aflatoun
inspires them to channelize their energy to perform creative tasks and take charge of their lives.
The programme has given a new perspective to children in terms of realizing their identity and
strengthening them to take up life’s challenges tactfully. Aflatoun gradually strengthens the values,
making children more responsible towards their social responsibilities. The emphasis is to groom their
social and financial skills so that they grow as individuals with high self-worth and become an asset
for the society. Objectives of the programme are ¡ To make children aware of their rights and develop a sense of responsibility.
¡ To make children understand what their needs are and learn to prioritize them and look for ways
to be able to fulfill necessities in their lives.
¡ To instill in children, a sense of pride at their ability to intervene and participate in their own world.
¡ To inculcate the habit of savings among children.
¡ To develop in children the ability to handle money.
¡ To encourage children to become independent thinkers and make decisions based on scientific and
practical information.
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¡ To provide children with opportunities to plan for future.
¡ Provide exposure to banking operations and financial education.
¡ To encourage children to take up banking and social issues related work so that they are more
confident and have high self esteem.

II. Kushal Adhyayan Adhyapan Programme
Kushal Adhyayan Adhyapan Programme is designed to make trainee teachers understand the
importance of constructivist approach, which goes along with child’s right to participation, in its
truest sense. It also explains the participatory teaching-learning practices in the workshops to provide
hands-on experience to the teachers.
Teachers are partners in this process as they are the one who impact children the most. In spite of
the growing impact of media especially television, for young children, it is their teachers whom they
look for authentic information and as a role model. Hence it is extremely important to work with
teachers to ensure holistic education to children. MelJol’s initiative in the teachers education colleges
provided space to MelJol to have dialogue with ‘would be’ teachers on the need for the rights based,
child centered humanistic education. The dialogue was extended to providing hands on experiences and
exposure to teachers about principles, goals and methodologies in imparting this humanistic education
to children.
The content of the programme is based on the approach and objectives laid down in National
Curriculum Framework (NCF) 2005.

Objectives
The revised content of this years programme is based on the following key objectives:
¡ Creating awareness among D. Ed. Students about the changing focus of education from ‘giving and
reproducing information’ to ‘providing environment which allows children to construct knowledge’
¡ To make the D.Ed students aware of the principles and objectives of education as well as of the
learning and knowledge as delineated by the National curriculum framework 2005.
¡ To make the D.Ed students aware of various ways through which learning process takes place and
help them understand its relevance in teaching learning process.
56

ANNUAL REPORT 2010-2011

¡ To enhance understanding of democratic values among the D. Ed students so that they will observe
these values in teaching learning process as well.
¡ To sensitize the aspiring teachers towards the needs and problems of children and train them to
respond responsibly.
¡ To orient them with work done in the field of education by various stakeholders and also about
different perspectives in Education.

III. Project Child Rights for Change
MelJol works in 100 villages of Akola district for eradicating child labour; especially from cotton
growing fields. Child labour means - denying children the right to development and right to dignified
life. The objectives of this project are:
¡ Reduce child labour through effective child protection interventions enabling working children to
get rid of exploitation.
¡ Strengthen civil society networks to bolster implementation of Child Labour (Prohibition &
Regulation Act), 1986 and bring about progressive changes in policies against exploitative child
labour in the agricultural sector.
¡ Ensure a quality learning environment benefiting primary school children.
¡ Ensure that by 2013, as many women from as many Below Poverty Line (BPL) households access
adequate and appropriate sources of income.
¡ Ensure reduction in cotton field related illnesses amongst adolescent girls and women.
The primary stakeholders of this project are children and their families in the targeted area. Other
stakeholders identified are from a range of “sectors” including Government partners such as the State
Commission for Protection of Children’s Rights, the Ministry of Labour and Industry (responsible for
National Child Labour Project), the Ministry of Women and Child Development, the Department of
Rural Development (responsible for the NREG): the SSA and ICDS and at district/local level, the
Child Welfare Committees, Juvenile Justice Boards and the Panchayat. In terms of the private sector,
Farmer Associations which play a key advocacy role for production, sale and price protection for poor
farmers and trader and supplier groups such as the Cotton Corporation of India are being involved.
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Annexure II - Twinning Programme
This programme aims to ‘twin’ (pair up) municipal schools and private schools in geographical proximity
to one another. Through the interaction between two schools, MelJol aims to break stereotypes and
prejudices based on classism. The programme has also been initiated between schools for differentlyabled children and private schools, to remove biases based on the issue of ableism.
Twinning provides a very special opportunity to children to understand that rights and responsibilities
are the same for all children, immaterial of social barriers of class, ethnicity, religion or even ability.
It enables them to come together in a child friendly, non-threatening environment, to build friendship
based on love, understanding and equality.
Apart from linking municipal and private school children, the programme also twins:
1. Schools for the differently abled/ special schools with private schools.
2. Private schools with an organization that works with other marginalized groups of children.
3. Children in the formal education set-up, and children out of school.
The Twinning Programme involves work with –
¡ Children
¡ Principals and Teachers
¡ Parents
¡ Funders and Donors
¡ Supporters from the community

Child rights covered in the programme
The United Nations Convention on Rights of the Child (1990) is the document drafted by the United
Nations Commission on Human Rights, intended to promote and protect the well being of children.
The Convention was adopted by the General Assembly of the United Nations, on November 20, 1989.
India signed the convention on 11 December, 1992.
These Rights are:
1. The Right to Survival
2. The Right to Protection
3. The Right to Development
4. The Right to Participation
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